2020 finance plan

Committee Meeting: Second Tuesday of the scheduled month.  

Time: 1:00 pm

Dates: January 7, March 10, May 12, July 7, September 8, November 10
Budgeting and Financial Planning
Operation’s Budget
Draft a proposed operating budget of projected annual revenue and expenses 
september
Review prior year’s conference budget
Present to the full board during the annual board meeting for discussion and approval
october
Conference Budget
Review draft conference budget from Education Committee
April
Present draft budget to the full board for approval
may
Develop final conference budget
August
Present final conference budget to the full board
october

INVESTMENTS

conduct performance review of the investment manager
november
review investment objectives and asset allocations
December
Examine cash carryover for investment
January
Fund Development Plan

Membership

*Covered in the membership plan. 

Planners

tasks

Solicit advertisers – evaluate ad costs to cover printing costs
April
Planner layout/design – order new digital paper from etsy, update useful info and calendars
April
Take orders from programs
April/May
Order planners 
May
Deliver planners (Ship/conference)
June
Sell online/At conference
June
Silent Auction

Tasks

Solicit items from all member programs – better marketing
April/May
Recruit staff to man the auction room
April/May
Raffle

Tasks

Find 1-2 items for the raffle
April/May
Volunteers to sell tickets at the conference
April/May
PROMOTIONAL MATERIALS (Beadwork, etc.)

Tasks

Develop plan for promotional material sales
January
Review inventory for conference sales
April
Update the online shop on website 
Ongoing
ZONE CHALLENGE
Tasks

Develop plan for promotional material sales
January
Review inventory for conference sales
April
Update the online shop on website 
Ongoing
ADVOCACY FUND (UNDERDEVELOPMENT)
ZONE DONATIONS
Tasks

Draft a letter to go with the packet. Talk about past success with reauthorization and money raised.
January
Send out packets with letters
January
Reminder
April
Reminder
September
General Donations

Tasks

Run a donation campaign on Facebook.
January
Draft letter and ask board members, associate members and directors to donate
October
Tribal/CASINO Donations

Tasks

Draft a letter to tribes requesting support. Highlight past success and also list current issues. Specifically request amounts.

Get buy-in from directors to approach tribal council with request. Maybe prepare some talking points/script ideas for them to use.

Develop relationships with current tribal leaders to gain their support in requesting money. STAC members, people we know, etc.

Investigate what tribes do donations/support – like the Shakopee.

Get emails for tribal leaders from HSES
JULY
Send requests
AUGUST
fOUNDATION/GRANTS

Tasks

Identify possible foundations/grants that offer opportunities to support organizations strategic directions
JANUARY
Work with committees to write grant proposals 
Ongoing
Financial Reporting

Check Register
monthly
Revenue Report
monthly
Expense Report
monthly
Investment Report
monthly
Yearly Financial Report at the Annual Membership Meeting
june
Internal Controls and Accountability Policies

Review Policies and Procedures
july
Directors’ and Officers’ Liability Insurance
may
Audits and IRS Reporting

Accountant’s compilation and IRS report
june
Collect and send financial information to accountant 
January
Review draft IRS 990 form and present to board 
June
Accountant will present IRS 990 and Compilation report to board
JULY
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