2020 governance PLAN

Committee Meeting: Third Tuesday of the scheduled month.  

Time: 12:00 pm

Dates: January 21, April 21, July 21, and October 20
Bylaws and operations manual
operations manual
Review chapters as needed.
ONGOING
Any suggested changes will be presented to the full board at the next scheduled meeting for approval.
Send updated copy to board and post on website 
review bylaws
The bylaws will be reviewed in January. 








            JANUARY
Any changes must be approved by the full board and submitted to a vote of the membership prior to change.
board development
board recruitment and elections
recruitment

Update board recruitment material 
MAY
Send to members
JUNE
Zone representative and alternate elections


Notify odd/even zones of upcoming elections and ask for nominations.
JUNE
Election & appointment. 
JULY/AUGUST
New board members and alternates will be seated at the September meeting.
SEPTEMBER
officer elections


Request officer nominations (30 days prior to annual board meeting) (send request to all board members)
SEPTEMBER
Nominations are due beginning of October (20 days prior to the election) and ballots will be sent out.
OCTOBER
Absentee ballots are due before the October face to face meeting (one week prior to the election). 
All other ballots will be cast during the October face to face meeting.
OCTOBER
new board member orientation
Review and update orientation material
July
Board orientation material should be updated when changes are made to the bylaws or operations manual. Orientation material will be reviewed each July.
PROVIDE ONBOARDING FOR NEW MEMBER
ONE WEEK AFTER ELECTED/SELECTED

A welcome letter with the following materials will be sent to each new board member: operations manual, board directory, board packet with code of conduct, operations calendar, committee information, board contract.

conduct orientation training
ONGOING
A general orientation training will be held one month following new board members being seated.  

New members will select at least 2 committees to serve on at this time 

Provide follow up contact  
ongoing
Contact will be made via phone, email or face to face with each new board member to see if they need                additional support. (Two months and six months following orientation)
board training
Board development resources will be sent out monthly via email and posted on the board section of the website.
evaluation
Board meeting evaluation
monthly
A short evaluation will be sent after each month’s board meeting. The face to face meetings will be evaluated using a paper survey. Copies of evaluation results will be sent to board 2 days following meeting. Meeting evaluation will be reviewed on a quarterly basis.
Board self assessment

Review and update 
JANUARY 
Send to board for completion
FEBRUARY
Present to the full board and develop a board improvement plan 
MARCH
membership service survey (grantee)

Review and update
 april 
Send to membership for completion and collect at conference
June/July
Present to the full board for discussion 
August

Develop ideas for improvements to membership services
SEPTEMBER
Present improvements to full board 
OCOTOBER



MCS evaluation


Review and update
april
Conduct evaluation as a group at face to face meeting
JUNE 
AUGUST 

Present to the Executive Committee
JULY 
Develop an improvement plan and present to the full board
AUGUST
corporate member satisfaction survey


Conduct survey
 oCTOBER 
Present to the Membership Committee for suggested changes to membership benefits. 
nOVEMBER
Present to the full board 
DECEMBER
associate member satisfaction survey


Conduct survey 
OCTOBER 
Present to the Membership Committee for suggested changes to membership benefits
nOVEMBER 
Present to the full board 
DECEMBER
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